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MEMORANDUM FOR THE RECORD | emten

SUBJECT: Briefing on Security Evaluation Office for ssc1
Staff

25X1
1. On 21 April 1988,\ Director of the 25X1
Security Evaluation Office (SEOH SEO Executive YN
§ Officer, Office of the Comptroller and the
: undersigned met with Keith Hall and John E1lliff of the SSC1
: staff to brief them on the mission, functions, and resource
;3 regquirements for the new Security Evaluation Office.

. X1
2. Using the attached chartsm brovzded details 25
on the background, the functions, the Oorganization, manning and

resources needed for SEO. Some of the key points made during
the briefing were: :

--The Office must have a direct reporting relationship
to the DpCI. '

--Disputes which can nhot be resolved by the High Level A 25X1

Board || | believes must be reported to both
the President and the oversight Committees '

--The relationship with State's Diplomatic Security ‘is
key to the success of SEO. | has met with

Lamb and reached an understanding of how they will
work with each other

25X1

25X1

-=-SEO will need _ ‘in FY '1989, SEO

duplicate the activities of other units in CIA, NSA
and State Department. Rather, the office will work

Closely with units in these organizations and will not
duplicate their work.

--Hall asked about the location for sEeo. 25X1
responded that they are currently working on the 25X1
problem, looking at| Rosslyn, or

Tysons., 1In addition, the Office would have a small . ’
amount of space at CIA Headquarters forr,  to keep 25X
in touch with the Director and to have a few people

working closely with CIA units such as ciIcC. - 25X1
éxpressed hope that State would also allow

a small amount of Space there to ensure close

cooperation .with the Department,

25X1
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3. The SSCI staffers had several quest%ozssizgzrd;gg ::S
independence of SEO and the relationships WItents coéering
CIA, but] |provided convincing afgumff Ce that while ey
these concerns and seemed to persuade the S;? seare‘difficult
independence and positive working rglatlons 1p
problems they are resolvable over time.

4, Both E11iff and Hall seemed satisfied w1th5§2?o:;1ef1ng and
comfortable with the numbers of dollars and Pg that the unit
requested. 1Indeed, some concern was expresse AP
would be too small to have the necessary Clo?t- sgoewouid be
gquestion from Hall regarded where the funds qiem o ot ;
put. Possibilities range from a public I;ngo;munity o |
funding in the DCI area, with some kind o
~staff relationship in between.

-- Hall seemed to prefer a public line 1tem andmggzed

that some House members and staffers were gven more

interested in this approach than was SSCIb ?gaudone

would show the public that sqmethlng waT eing ‘ S
(and members could take credit for 1t.)h o Hall

argued strenuously against this approaﬁ_, S

warned that, although SsCI might buy this argu '

HPSCI probably would not.

| -- Hall noted that State had argued.agalgst Qtreitnc

3 funding from the CIA--i.e., organizinhd th unit élo % o
the lines of another office in the DCI afe?b?;Wi.zg ©
the NIC, which has clear community reSPO”?Ibl éhl
but is housed, funded, and largely Stiffjc y €
CIA. \reSponded that his clea

understanding with State was that ;hsliigg;egglal 25X1
problem was not with funding but wit et be a

authority: State's concern was that S mus

direct arm of the DCI and not burlgd seve |
bureaucratic layers below. Accordlng'to\tl 5 the | 25X1
as long as the head of SEOC reported directly

DCI, State did not have a problem.

-- The in-between possibi}ities raise an important

: ; tated forcefully that
bstantive issue. | .S . ,
Z;O will not work if it 1is funded/Ongnlzed like | ii§1
[ |which reports to the IC.Staff. s %5X1
insists that SEO must report directly to € .

Something separate from the Agency, ng; rzigtiinggdthe
IC Staff, reporting directly to tbehD ée difficult
somehow, could be arranged, but with sor Yo
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The question of funding must be

e i

4

resolved before an SSCI

Question for the Record ’ |
goes forward
: \ s 25X1
?zsgggdlfkiezggnggc1n tge QFR that states that SEoéwiiifée
ke » The IC Staff chan
:hgt.SEo will be funded 1like Tegh:hiszsgtigce :O reac 2%t
s;é:::i;isze guestlon of where the funds came from is me
Sta + bDureaucratic, and political, and the fi
dec1s;on may affect the future effectiveness of thfmal
organization, . : 25X1
$efiate Division
Congressional Affairs
Distribution: ;
1 - pba ‘
1 - p/oCca M
1 - p/SEo
1 - Comptroller
SA/OCA (22 April) =
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